
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Award RFP-600511-08/TLR - Sheriff’s Office/Public Safety Building Access Control & Closed 
Circuit Television System Replacement in the amount of $356,257.20 (including equipment 
subject to owner direct purchase) to SiteSecure, Inc., Sanford, FL.

BACKGROUND:

RFP-600511-08/TLR will provide for a State of Florida licensed Security Systems Contractor to 
replace and/or refurbish the existing access control, and closed circuit television (CCTV) 
systems at the Sheriff’s Office/Public Safety Building located at 100 Bush Boulevard, Sanford,
FL. The Contractor shall be responsible for all labor, materials, equipment, transportation, 
coordination, incidentals and reimbursable expenses necessary to provide turn-key access 
control and CCTV systems. This project was publicly advertised and the County received four 
(4) submittals of which two (2) were determined to be non-responsive.  The Evaluation
Committee which consisted of Ed Bayton, Fleet & Facilities Manager; Rafael Fernandez, 
Principal Coordinator; Frank Raymond, Administrative Services Director; Ray Stacey, SC 
Sheriff’s Office; and John Taylor, ITS Operations Division Manager, evaluated the responses.  
Consideration was given to the technical plan, qualifications and past performance, and price 
proposal.   The Evaluation Committee recommends award of this project to SiteSecure, Inc. of 
Sanford in accordance with their proposal for a more technically comprehensive system built 
on the latest IP based technology including their extensive scope of experience. Authorization 
for services shall begin upon execution of the agreement and shall be completed within twelve 
(12) months for a fixed fee amount of $356,257.20 which includes equipment and installation
including warranties, as-build drawings and operation manuals, and the alternate Juvenile 
Justice Center as an additional remote site providing full seamless integration with the existing 
CCTV systems at the Criminal Justice Center and the Sheriff/Public Safety Building, with an 
additional two (2) 1-year warranty option.  Seminole County will utilize the Owner Direct 
Purchase (ODP) Program (Resolution No. 96-R-177) for the purchase/lease of owner
furnished equipment as agreed upon during contract negotiations. The following is a financial 
summary of this project: 

$361,978.00   
      5,820.00   1000 Access Cards
    41,115.00   Alternate JJC
$408,913.00   SUB TOTAL
 -(52,655.80)  Owner furnished equipment necessary for completion of this project

 Consent 4/14/2009 Item # 12

 
SUBJECT: RFP-600511-08/TLR - Sheriff's Office/Public Safety Building Access Control & 
CCTV System Replacement

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Tammy Roberts EXT: 7115

County-wide Ray Hooper



$356,257.20   CONTRACT PRICE

Supporting documents include the tabulation sheet, evaluator's comments, consensus report, 
and the agreement with exhibits as prepared by the County Attorney’s Office.

STAFF RECOMMENDATION:

Staff recommends that the Board to award RFP-600511-08/TLR - Sheriff’s Office/Public Safety 
Building Access Control & CCTV System Replacement in the amount of $356,257.20
(including equipment subject to ODP) to SiteSecure, Inc., Sanford, FL.

ATTACHMENTS:

1. Tabulation Sheet
2. Consensus
3. Eval Comments
4. Agreement

Additionally Reviewed By:

County Attorney Review ( Ann Colby )



 
B.C.C. - SEMINOLE COUNTY, FL 

RFP TABULATION SHEET 
 
RFP NUMBER: RFP-600511-08/TLR 
RFP TITLE:  Public Safety/Sheriff Building Security System 

Replacement 
DUE DATE:  October 15, 2008, at 2:00 P.M.. 
 

ALL SUBMITTALS ACCEPTED BY  SEMINOLE COUNTY ARE SUBJECT TO THE 
COUNTY'S TERMS AND CONDITIONS AND ANY AND ALL ADDITIONAL TERMS 
AND CONDITIONS SUBMITTED BY THE PROPOSERS ARE REJECTED AND 
SHALL HAVE NO FORCE AND EFFECT.  RFP DOCUMENTS FROM THE 
PROPOSERS LISTED HEREIN ARE THE ONLY SUBMITTALS  RECEIVED 
TIMELY AS OF THE ABOVE OPENING DATE AND TIME.  ALL OTHER RFP 
DOCUMENTS SUBMITTED IN RESPONSE TO THIS SOLICITATION, IF ANY, ARE 
HEREBY REJECTED AS LATE. 
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Response 1 Response 2 Response 3 Response 4 
Advanced Engineered Systems 

652 Florida Central Pkwy, 
Longwood, FL 32750 

Ph. 407-478-4955 
Fx. 407-478-4958 

Richard E. Myatt, Branch Manager 
 

$175,890.00 Access Control Portion Only 

Niscayah, Inc. 
14150 McCormick Dr. 

Tampa, FL 33626 
Ph. 813-792-3480 
Fx. 813-792-3489 

Randy Fierbaugh, Branch Manager 
 

$292,205.00 

SiteSecure, Inc. 
627 Progress Way 
Sanford, FL 32771 
Ph. 877-748-3123 
Fx. 407-328-8346 

R. Andrew Bowman, VP 
 

$361,978.00 

Total Security Integration 
1572 Baccarat Ct. 
Sanford, FL 32771 
Ph. 407-325-9912 
Fx. 407-718-3171 
Milena Kojic, COO 

 
$96,994.00 

Did not meet County’s requirement 
for a “turn-key” solution 

  Failure to comply with Section 3, Item 
2.  Qualifications and Past 
Performance 

 

Evaluation Criteria 
 
 Qualifications & Experience 
 Technical Proposal 
 Price Proposal 

 

 

 
 
STATUS: 
Received and tabulated by:  T. Roberts, Sr. Procurement Analyst (Posted:  10/15/2008 at 3:00 pm) - (Update: 10/28/2008 @10:30am) 
Vendor/Eval. Committee Meeting: w/Niscayah, 11/18/2008 @1:30pm, 1101 E. 1st St., Rm. 3223, Sanford, FL; and w/SiteSecure, Inc., 11/25/2008 @9:30am, 1101 E. 1st St. 
Rm 3223, Sanford, FL  
RECOMMENDATION/AWARD:  POSTED: 01/08/2009 @ 10AM /Update: 2/18/09: 
 

SiteSecure, Inc. will be presented to the BCC on March 24, 2009 for award of this project. 



 
 

RFP-600511-08/TLR 
Sheriff’s Office/Public Safety Building Access Control & CCTV System Replacement 

CONSENSUS REPORT 
 

 
Submittals 

Nascayah Inc. SiteSecure 
Evaluation Criteria 

Technical Plan 10 15 

Qualifications & Past Performance 7 14 

Price Proposal 10 10 

TOTAL 27 39 

RANKING 2 1 
 
Evaluation Key: 
Highly Acceptable = 3 
Acceptable = 2 
Marginal = 1 
Unsatisfactory = 0 
 
The Evaluation Team Recommends award of this project to:  
 

SiteSecure  

Evaluators 
Evaluator #1 – Ed Bayton, Fleet & Facilities Manager 

Evaluator #2 – Frank Raymond, Administrative Services Director 

Evaluator #3 – Rafael Fernandez, Principal Coordinator  

Evaluator #4 – John Taylor, Operations Division Manager 

Evaluator #5 – Ray Stacey, SC Sheriff’s Office 
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